
 

Dear Valued Landowners, 

As another year comes to an end it is time for our 

operation to reflect on the past year and begin to plan 

for the year to come.  We would like to start getting in 

the habit of providing our landowners with an annual 

newsletter to clue you in on the happenings of our 

operation and inform you of some of the overall changes 

in the agriculture industry that affect what we do.   

RAKR Overview 

As our business continues to expand so does our 

team, so we would like to introduce you to each of our 

members.  Rick Roach is the Farm Manager, Doug 

Raderstorf is the CFO, Carla Dillon is the Administrative 

Assistant, Kyle Dyer is the Livestock Manager and Second 

Operator, Richard Roach is the Crop Manager, Jerry 

Wyant is the Production Coordinator, Ervon Arthur is the 

Lead Operator, Evan Dorton is the Truck Driver, Melvin 

Downey is the Maintenance Technician, Cody Wert is the 

Livestock Operator, Juan Ortega is the Livestock 

Assistant, David Kennedy is the Digester Systems 

Manager, and Adam Stanley is the Digester Operator.  

This fall, members of all departments contributed to the 

long harvest hours.  We are also fortunate to have 

additional part-time employees to help during the busy 

season.  These individuals are Roger Altman, Don Long, 

and Jum Warner; we could not have completed harvest 

without them. 

 

Crop Department 

Like most years, 2014 presented the cropping 

world with its unique set of challenges.  This spring was 

cold and wet which delayed planting.  We chose to wait 

to enter the fields a little longer than most of our 

neighbors in hopes that conditions would become more 

ideal.  Unfortunately, ideal planting conditions never 

arrived this year.  The early growing season continued to 

be more wet than usual which made side-dressing the 

corn and spraying the crops another challenge.  

Fortunately, we were able to get weed-pressure 

controlled and nitrogen placed in a timely manner for 

optimum crop growth.  The latter part of the growing 

season could be described as ideal.  The crops received 

some timely rains that were able to push yields higher 

than originally anticipated in the early growing season.  

This years’ crop never longed for water and the good 

Lord blessed us with good yields.  This fall was wet and 

cool, similar to the spring.  For this first time in over 25 

years RAKR moved to a one-combine system to attempt 

to lower overhead cost and maximize equipment and 

labor efficiencies.  Perpetually wet conditions, and some 

equipment challenges, put this system to the test.  

Despite all of this, we had one of the best falls we have 

ever had.  We are fortunate to be blessed with a great 

group of guys, and one gal, to work with.  Everyone knew 

their job, performed 

their job well, were 

team players, remained 

unselfish, and were 

committed to seeing 

the job finished.  We 

feel very fortunate to 

be able to say that 

about our team.  

The crop department has been working to 

analyze soil fertility, fertilizing methods, production and 

input costs, seeding rates, crop rotation, and marketing 

strategies.  The startup of the digester has presented the 

cropping department with a nutrient management 

opportunity and challenge.  For the 2014 crop year the 

digester has provided the crop department with 

approximately 8 million gallons of organic fertilizer.  This 

product will allow the crop department to replace some 

of the commercial Nitrogen, Potassium, and Phosphate 

needs.  A major emphasis has been placed on managing 

this product in a method that allows the crops to have 

access to a sufficient supply of nutrients to maximize 

crop growth and increase the value of the land by 

building nutrient levels.     

As you may know, the markets have been 

challenging this year.  The corn market has dropped 

nearly 22% from prices last year while the soybean 

market has dropped over 10% from last year.    With a 

nation-wide commodities surplus to end this year and 

rising input costs, RAKR will continue to analyze the 

overall operation and explore ways to remain 

competitive in the crop world. 

2014 Mission Statement: RAKR Farms is committed to producing the highest quality 

corn, soybeans, hogs, cattle, and renewable energy possible.  Devoted to growth, 

RAKR remains prepared to adjust to the fluctuating economy with ingenuity and 

excellence.  We will continue to strive to add value to everything we do.   

2014 Crop Year Newsletter 



 

Livestock Department 

This year the hog department was expanded 

after RAKR was able to reach a lease agreement with a 

neighboring farmer to utilize his hog barn.  This 

expansion will allow RAKR to finish approximate 1,000 

more hogs a year.  The hog 

department was affected by 

the Porcine Epidemic Diarrhea 

Virus (PEDv) that has been in 

the national spotlight.  This 

disease has been the main 

contributor to the rise in pork 

prices at the grocery store.  

This disease has limited the 

hog herd expansion 

nationwide as the virus 

primarily affects piglets.  

Although the RAKR operation was impacted, we were 

fortunate to escape without devastating losses.   

Other changes to the livestock world came by 

way of the cattle operation.  Historically RAKR has raised 

crossbred heifers and steers at the cattle facility.  This 

year RAKR purchased groups of Holstein steers from Boss 

Dairy.  These steers came in at about 500 pounds and 

RAKR finished them to approximately 1,500 pounds.  This 

new venture proved to be rewarding.  The Holstein 

steers 

performed 

better than 

expected on our 

feed regiment 

and are some of 

the most docile 

creatures you 

will encounter 

in the cattle industry.  RAKR currently has their second 

group of Holstein steers on feed and look forward to 

another successful venture with this group. 

Although the livestock industry can be 

challenging, RAKR is always analyzing ways to better 

utilize our resources and become more efficient.  We 

analyze feed costs, feed sources, sale weights, and 

vaccination programs. Our livestock team works 

tirelessly to protect the health and living environment of 

our animals.  We are grateful for their dedication to the 

well-being of the animals.  As a whole, markets have 

been favorable as hogs have seen a 35% increase in price 

over the last year and cattle have seen a 27% increase 

although input prices have risen substantially too.  The 

increase can be attributed to the challenges growers 

have faced by way of diseases, causing a shortage in 

supply which is expected to continue in to next year. 

Digester 

In October of 2013, Waste No Energy, LLC, a sub-

company of RAKR Farms, Inc., put its first power out on 

NIPSCO’s electrical grid for White County.  The first year 

of operation has been a steep learning curve for all 

involved.  This technology, which is relatively new to the 

United States, requires personnel dedicated to learning 

the intricacies of the system and identifying ways to run 

the plant as efficiently as possible.  We are fortunate to 

have personnel on site who have taken ownership of 

their roles and continue to be committed to the 

successful operation of the plant, even under challenging 

circumstances.   

The digester utilizes all of the cattle manure 

produced at the cattle facility, the majority of the hog 

manure produced at RAKR’s hog facility, and the manure 

from the Kilmer Swine Farm hog operation.  By mixing 

the livestock manures with food wastes, the digester is 

able to produce methane gas which powers an engine 

that turns a generator creating electricity.  The bi-

product of the anaerobic digestion process is used by the 

crop department as an organic fertilizer.  We look 

forward to seeing what opportunities can arise through 

this venture and hope to see some positive impacts from 

the organic product in the cropping world.  For more 

information on this project please visit our website at 

http://www.wastenoenergyllc.com. 

Conclusion: 

We look forward to another crop year and the 

opportunity to be stewards of your land. We are 

extremely appreciative of the opportunity to farm your 

ground and hope you know how valuable you are to our 

operation.  If you were not aware, the USDA has 

released the 2014 

Farm Bill.  For those 

of you interested in 

staying current with 

this bill, please 

follow the link below 

which summarizes 

the changes from the 

previous bill in 2008: 

http://www.usda.gov/documents/usda-2014-farm-bill-

highlights.pdf.  We have enclosed the yield maps for 

your farms from this year for you to take a look at.  Rick 

and Sharon would like to take you out to lunch or 

dinner to discuss your farm, the management thereof, 

and any questions you may have.  Please contact Rick at 

the office, 574-583-6646, to set up a time to meet at 

your convenience.  May the Lord Bless you and your 

family in 2015!  


